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WORKPLACE LEARNING & PERFORMANCE




· Vision:

Demonstrate strong leadership in workplace learning and performance and enhance the knowledge and competence of individuals and organizations in the Southeastern New England area.
· Mission:
Create value for Southeastern New England profit and non-profit organizations and our local Bay Colonies Chapter membership by providing opportunities for professionals in the workplace learning and performance field to network and to enhance their effectiveness on the job. 

We fulfill our mission and achieve our vision through a commitment to:

· Learning. We believe it is critical to performance.

· Service. We anticipate and satisfy the needs of our members.

· Customer Categories:
· Individuals.  Internal and external practitioners, including new, experienced and expert, full-time and part-time, as well as others responsible for learning and performance in the workplace.

· Organizations.  For-profit employers of small, medium, large and multinational businesses; public sector employers, not-for-profits, educational institutions and trade associations.

· Suppliers.  Providers of special products and services for workplace learning and performance solutions.

· Community. Southeastern New England, including RI, southeastern MA and eastern CT.
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· Strategic Priorities:
1) Intensify Member Voice.

Engage and partner with all members to understand their needs and expectations, and to strengthen their knowledge, competence and ability to enhance learning and performance in the workplace.

2) Focus on Organizations Needs.
Serve the Southeastern New England community by recognizing local organizations as customers, partnering with them to understand their needs and expectations, and sharing knowledge, best practices and value-added solutions.

3) Be the Recognized Leader.
Position the Chapter as the preeminent and most comprehensive source of information, knowledge, trends and successful practices for workplace learning and performance.  

4) Partner with ASTD National.
Build strong relationships with ASTD National to enhance the value and support of ASTD to local members and organizations and to 

Board Members.

· Our Values:
We strive to exemplify our values:

· Partnership
· Respect
· Integrity
· Openness
· Results
· Excellence
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